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1. Welcome
Thank you for choosing Connected Minds.
This Client & Advocacy Partnership Agreement explains how Connected Minds and you will work together throughout your advocacy journey. It also sets out the practical terms on which advocacy services are provided. My aim is to provide a supportive, respectful and neuroaffirming advocacy service that empowers you to make informed decisions for your child.

2. What is Advocacy?
Advocacy means helping you understand your rights, understand SEND processes and communicate effectively with professionals involved in your child's education and support.
Connected Minds provides independent advocacy, which means my advice is based on what I believe is in the best interests of your child and family.
My role is to help you feel informed and confident so you can make decisions that are right for your family.

3. What I Will Do
Connected Minds may:
· Explain SEND law and guidance in plain English or Polish.
· Help you understand EHCP processes.
· Review reports and professional advice.
· Help prepare for meetings.
· Attend meetings with you where agreed.
· Help draft letters and emails.
· Support communication with schools and Local Authorities.
· Explain your options 
· Identify reasonable adjustments
· Help to understand your child's neurodivergence, strengths, differences and support needs.
· Help with completing forms (including DLA, PIP and Universal Credit disability-related applications). 
· Signpost to appropriate organisations and services.
· Provide helpful resources


4. What I Cannot Do
Connected Minds cannot:
· Tell schools or Local Authorities what they must do.
· Make decisions on your behalf.
· Guarantee any particular outcome.
· Provide legal advice.
· Represent you at SEND Tribunal.
· Make medical recommendations.
· Diagnose conditions.
· Replace statutory services.
· Prepare expert witness reports. 
· Psychological or educational assessments
· Crisis or emergency services
Where specialist support is required, clients may be signposted to appropriate services.

5. Independent Advocacy
Connected Minds is an independent advocacy service.
This means I will always aim to provide honest, balanced and professional advice, even if that advice is not what you were expecting.
My role is to support you to make informed decisions-not to make decisions for you.

6. No Guarantee of Outcome
Connected Minds will provide advocacy services with reasonable care, skill and professional judgement. However, Connected Minds cannot be held responsible for decisions made by schools, Local Authorities, NHS organisations, tribunals, government departments, benefit agencies or any other third party. Final decisions remain the responsibility of the relevant organisation.

7. Your Role
To help achieve the best outcomes, I will ask you to:
· Share accurate information.
· Provide documents promptly.
· Tell me about important deadlines.
· Attend meetings where possible.
· Keep me informed if circumstances change.
· Treat everyone respectfully.
· Read and consider any advice, draft documents or recommendations provided by Connected Minds and raise any questions before important deadlines where possible. Ask questions if anything is unclear.

8. Providing Documents and Evidence
To provide the best possible support, Connected Minds asks that relevant documents are shared as early as possible.
Clients are responsible for providing any reports, EHCPs, school correspondence, professional assessments or other documents that are relevant to their case within a reasonable timescale.
Where possible, documents should be sent at least five working days before a meeting, deadline or appointment requiring them to be reviewed.
Connected Minds will make every reasonable effort to review documents received at shorter notice; however, this cannot be guaranteed. Large volumes of information received shortly before a meeting or deadline may not be fully reviewed in time and may require an additional appointment or further charged time to complete.
Where extensive documentation is provided (for example, large bundles of reports or long email chains), additional time may be required for review and this will be charged at the agreed hourly rate unless otherwise agreed in advance.
Where appropriate, clients may be asked to identify the most relevant documents or specific sections requiring review to ensure the most effective use of advocacy time.

9. My Commitment
I will:
· Treat you with dignity and respect.
· Listen without judgement.
· Respect your lived experience.
· Explain things clearly.
· Be honest and realistic.
· Keep your information confidential.
· Work professionally at all times.
· Respect professional boundaries.
· Continue my professional development.
· Tell you if I believe another service would better meet your needs.

10. Communication
Support may be provided:
· In person
· By telephone
· By video call
· By email
Working hours are:
Monday-Friday 9:00am-5:00pm
I aim to reply within 48 working hours.
Connected Minds is not an emergency service.

11. Fees
Unless otherwise agreed in writing:
· Standard fee: £30 per hour
· A £25 deposit may be payable before work begins.
· The deposit will be deducted from the first invoice.
Where fixed-price packages are agreed, these will be confirmed in writing before work begins. 
Payment is due within 2 working days of the invoice date unless otherwise agreed in writing.

12. Travel
Connected Minds is happy to travel up to 25 miles each way from Garforth, Leeds.
Travel is charged at:
£1.00 per mile (round trip)
Mileage is calculated using Google Maps based on the fastest reasonable route.


13. Cancellation and Rescheduling
If you need to cancel or rearrange an appointment, please provide as much notice as possible.
Where less than 24 hours' notice is given, Connected Minds reserves the right to charge for the appointment if preparation time has already been undertaken or the appointment could not reasonably be reallocated.
This charge may be waived in exceptional circumstances at the discretion of Connected Minds.

14. Neuroaffirming Practice
Connected Minds recognises neurodiversity as a natural part of human diversity.
I will always aim to:
· focus on strengths as well as support needs;
· respect individual communication styles;
· avoid deficit-based language where possible;
· work collaboratively with families;
· promote dignity, autonomy and inclusion.

15. Confidentiality
Information shared with Connected Minds will remain confidential.
Information will only be shared:
· with your knowledge and agreement where necessary to provide the agreed advocacy service;
· where required by law;
· where safeguarding responsibilities require disclosure;
· where necessary to prevent serious harm.
Please see the Confidentiality Policy and Privacy Notice for more information.

16. Safeguarding
The welfare of children is always paramount.
If I believe a child or vulnerable adult may be at risk of significant harm, I have a professional duty to share relevant information with appropriate agencies.
Where safe and appropriate, I will discuss this with you first.

17. Professional Boundaries
To provide a safe and professional service:
· communication should take place through agreed business channels;
· personal social media accounts will not be used for casework;
· appointments should be arranged in advance where possible;
· respectful behaviour is expected from everyone.
Connected Minds reserves the right to end advocacy where professional boundaries are repeatedly breached or where abusive or threatening behaviour occurs.

18. Ending Advocacy
Advocacy may end when:
· your agreed support has been completed;
· your goals have been achieved;
· you choose to end the service;
· Connected Minds is no longer the most appropriate service;
· professional boundaries are repeatedly breached;
· continuing the work would be unsafe or unethical 
· invoices remain unpaid;
· abusive or threatening behaviour occurs;
· a conflict of interest arises;
· Connected Minds may also end the agreement where the requested support falls outside the scope of the service or my professional competence;
Where appropriate, I will help signpost you to alternative support.

19. Force Majeure
Connected Minds shall not be liable for delays or inability to provide services due to circumstances beyond reasonable control, including but not limited to illness, severe weather, internet failure, power outages or government restrictions.
Where possible, appointments will be rearranged at the earliest opportunity.
20. Governing Law
These Terms and Conditions are governed by the laws of England and Wales

21. Intellectual Property
Any templates, letters, guidance documents, checklists, resources, training materials or other written materials created by Connected Minds remain the intellectual property of Connected Minds unless otherwise agreed in writing.
Documents prepared specifically for your own case may be used by you for your personal purposes in connection with your child's support. However, they must not be copied, reproduced, shared publicly, distributed, adapted, sold or used for commercial purposes without the prior written permission of Connected Minds.
Nothing in this agreement prevents you from sharing documents created specifically for your case with professionals involved in supporting your child where this is necessary to progress your child's case.

22. Client Information Checklist
I confirm that I have received or been given access to the Connected Minds Welcome Pack, and Privacy Notice, and have had the opportunity to ask questions before signing this agreement. Additional policies, including the Confidentiality Policy, Safeguarding & Child Protection Policy, Equality, Diversity & Inclusion Policy, Complaints Policy and Professional Boundaries Policy, are available on request.

23. Declaration
By signing below, I confirm that:
· I understand the role of Connected Minds and the support that will be provided.
· I understand what advocacy can and cannot do.
· I understand that Connected Minds provides independent advocacy and cannot guarantee the decisions or actions of schools, Local Authorities, tribunals or any other organisation.
· I understand that I remain responsible for making decisions about my child and providing accurate information relevant to my case.
· I agree to work collaboratively and respectfully with Connected Minds throughout the advocacy process.
· I have read, understood and agree to this Client & Advocacy Partnership Agreement.

Signatures
Parent / Carer
Name
Signature


Date

Connected Minds
Ewa Walczyna -Owner & Independent SEND Advocate
Signature


Date
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